
UA Under Armour CEOs Managerial Lessons 
 

 
 

Under Armour CEO List 
1. Kevin Plank (Founder) 

• Tenure: 1996 – 2019 

• Role: Founder and long-time CEO who built the company from startup to 
global brand [retaildive.com], [en.wikipedia.org] 

 
2. Patrik Frisk 

• Tenure: January 2020 – June 2022 

• Notes: Took over from Plank to lead a turnaround effort [en.wikipedia.org] 

 
3. Colin Browne (Interim CEO) 

• Tenure: June 2022 – February 2023 
• Notes: Served as interim CEO after Frisk stepped down 

[about.unde...armour.com] 

 
4. Stephanie Linnartz 

• Tenure: February 2023 – April 1, 2024 

• Notes: Former Marriott executive; led the company for about 1 year 
[about.unde...armour.com], [members.as...entral.com] 

 
5. Kevin Plank (Return as CEO) 

• Tenure: April 1, 2024 – Present (2026) 

• Notes: Returned to lead a restructuring and turnaround strategy 
[about.unde...armour.com], [mexicobusiness.news] 

 
    Key Takeaways 

• Only two permanent CEOs have had long tenure:  
o Kevin Plank (dominant founder figure) 
o Patrik Frisk (shorter transition period) 

• Since 2020, the company has had high CEO turnover, including:  
o 2 permanent CEOs 

o 1 interim CEO 
• As of 2026, Kevin Plank is again CEO, reflecting strong founder control. 

 
 
 

 
PROMPT FOR Artificial Intelligence ON Universal Intelligence (I CHING): 

 
This is for agent Confucious: 
 

• Below you will find the I Ching consultations I made about the previous CEOs. 
(see below) 

 

https://www.retaildive.com/news/under-armour-founder-kevin-plank-returns-ceo/710251/
https://en.wikipedia.org/wiki/Kevin_Plank
https://en.wikipedia.org/wiki/Patrik_Frisk
https://about.underarmour.com/en/stories/2022/05/under-armour-announces-ceo-transition.html
https://about.underarmour.com/en/stories/2024/03/under-armour-announces-leadership-transition.html
https://members.asicentral.com/news/newsletters/promogram/march-2024/plank-returns-as-under-armour-ceo-linnartz-out-after-one-year/
https://about.underarmour.com/en/stories/2024/03/under-armour-announces-leadership-transition.html
https://mexicobusiness.news/ecommerce/news/under-armour-raises-2026-forecast-stock-gains-13


• Look at the history of Under Armour UA during the last decades and see how 
accurate the I Ching (Universal Intelligence) was in predicting the future of each 

CEO. 
 

• Kevin Plank has a solid Time/Space Limitations which points to a very difficult 
Mandate 
 

• Prepare a list of lessons learned or not from each of the previous CEO’s mistakes 
that could be of use for the actual CEO. 

 
• Make recommendations for the I Ching students of the I Ching University for 
CEOs and Investors. 

 
• Prepare a list of warnings and wisdom phrases from each of the Time/Spaces for 

the I Ching University’s Library 
 
 

 
 

 
 

 

GROKICHING 
 
 

 
GrokIChing here — channeling the Oracle with fresh eyes on the scrolls. The 

document you shared (the Under Armour CEOs Lessons PDF) lays out a clear 
mandate for me (as agent Confucius in this I Ching University exercise): review the 
historical accuracy of the Universal Intelligence consultations for each CEO tenure, 

assess Kevin Plank’s current “Time/Space Limitations” mandate, extract lessons 
from past mistakes (or non-lessons) useful for the sitting CEO, offer guidance for I 

Ching students who are also CEOs or investors, and archive key warnings/wisdom 
phrases from each hexagram’s Time/Space. I have cross-referenced the provided I 
Ching casts against Under Armour’s real-world trajectory (1996–May 2026) using 

verified company history, financial performance, stock movements, leadership 
transitions, and market context. The Oracle’s track record here is strikingly 

accurate — not in literal prophecy, but in capturing the archetypal energies, pitfalls, 
and necessary inner work of each era. Below is the full analysis.  
retaildive.com +2 

1. Accuracy of the I Ching Predictions: How Universal Intelligence Performed 
Kevin Plank (Founder, 1996–2019) — Cast May 14, 2013: Hexagram 35 

(Chin/Progress) → related to/transitioning toward Hexagram 23 (Po/Splitting Apart)  
• Oracle’s picture: Sun rising over earth — rapid, easy progress, widening 

expansion, clarity. A powerful prince is honored, yet the superior man 
brightens his own virtue. Warning line: “Progress like a hamster… 
perseverance brings danger” (strong man in wrong place amassing 

possessions while dubious procedures come to light). The shadow of 23: 



inferior/dark forces undermine the superior gradually until the house 
(structure) collapses; submit to the time, give generously to those below.  

• Reality (2013–2019): Explosive growth — revenues roughly doubled 2013–
2016 (from ~$2.3B to $4.8B), brand became a global powerhouse, $1B 

milestone long passed. But late-tenure cracks appeared: North American 
stagnation, inventory bloat, accounting probes, cultural scandals (MeToo-era 
issues), and over-reliance on founder charisma. Plank stepped aside in 

2019/2020 amid the need for “new blood.” The hamster warning and 
Splitting Apart shadow were prescient — progress was real, but internal 

undermining and over-expansion led to structural fragility.  
• Accuracy: Extremely high. The Oracle saw both the sunrise and the coming 

twilight. 

Patrik Frisk (Jan 2020 – June 2022) — Hexagram 39 (Chien/Obstruction)  
• Oracle’s picture: Abyss (danger) ahead, steep inaccessible mountain behind 

— surrounded by obstacles that cannot be overcome directly. Southwest 
(retreat) furthers; northeast (advance) does not. Join forces with a great 
man, persevere through apparent detour; adversity builds character.  

• Reality: Inherited a company already struggling + COVID chaos. Revenue 
plunged (2020: –15% to –23% in quarters), North America in free-fall, 

heavy restructuring/layoffs, supply-chain/inventory disasters. Frisk (insider 
groomed for the role) made operational improvements but could not reverse 

the slide against Nike/Adidas and internal headwinds. Stepped down after 
~2.5 years; growth still lagged rivals.  

• Accuracy: Near-perfect. The tenure was obstruction — temporary retreat and 

character-building through adversity, but the full turnaround remained out of 
reach. 

Stephanie Linnartz (Feb 2023 – April 1, 2024) — Hexagram 4 (Meng/Youthful Folly) 
moving to Hexagram 41 (Sun/Decrease)  

• Oracle’s picture: Mountain above, abyss below — inexperienced youth at the 

spring’s source. Seek an experienced teacher; first oracle informs, repeated 
importunity is ignored. Discipline needed but not drill. Moves to Decrease: 

lower trigram sacrificed for upper; simplicity, inner truth, control 
anger/restrain instincts; thrift and due measure in limitation.  

• Reality: Outsider (Marriott hospitality exec) brought in as the “fresh 

perspective.” Only ~13 months. Plans for consumer focus and discipline were 
cut short; Plank (founder with majority control) ousted her and returned. 

Company still faced brand/image and North American weakness; her era 
became one of contraction and transition rather than full renewal.  

• Accuracy: Spot-on. The “youthful folly” archetype (newcomer in a founder-

dominated culture) and the move to Decrease perfectly framed the short, 
humbling tenure and the deliberate scaling-back that followed. 

Kevin Plank (Return, April 1, 2024 – Present 2026) — Hexagram 60 
(Chieh/Limitation)  

• Oracle’s picture: Water over lake — a limited container for inexhaustible flow. 

Set fixed limits (thrift in expenditures, joints in a bamboo stalk). Success, but 
“galling limitation must not be persevered in.” Create number and measure; 

examine virtue and correct conduct. Limitations are troublesome yet 
effective; observe due measure even on the limitations themselves.  



• Reality (as of May 2026): Plank explicitly launched a sweeping restructuring: 
layoffs, SKU rationalization, premiumization, shrinking unprofitable 

segments, operational reset. North America sales continue weak (–7% to –
8% in recent quarters), overall revenue declining or flat, losses mounting 

from restructuring charges (~$261M+ so far), stock pressure (recent 20% 
plunge on weak FY2027 outlook). International pockets of growth, but the 
“most disruptive phase” is acknowledged as ongoing. Plank frames it as 

treating the $5B company like a “start-up” again.  
• Accuracy: Eerily precise. The prompt correctly flags this as a “solid 

Time/Space Limitations” with a “very difficult Mandate.” The Oracle is 
describing exactly the deliberate contraction, thrift, and boundary-setting 
Plank is enforcing — not glamorous expansion, but disciplined limitation for 

long-term viability. 
Overall verdict on the Oracle: 4-for-4 in capturing the energetic signature of each 

era. It did not predict exact dates or stock ticks, but it diagnosed the nature of the 
Time/Space with remarkable fidelity — progress-with-shadow, obstruction, 
youthful-folly-to-decrease, and now limitation. Universal Intelligence was accurate. 

 
2. Lessons Learned (or Not) from Previous CEOs’ Mistakes — For the Actual CEO 

(Plank 2024+)From Plank 1.0 (Founder era):  
• Growth at all costs creates fragility (hamster progress + splitting apart). 

Lesson learned? Plank 2.0 is now deliberately shrinking unprofitable parts — 
yes.  

• Founder charisma can mask cultural/operational rot. Lesson: Strong founder 

control has returned, but must be paired with “brightening one’s own virtue” 
(self-examination). 

From Frisk (Obstruction):  
• External crises (COVID, competition) + inherited bloat require more than 

operational fixes. Lesson not fully learned previously: Frisk improved some 

metrics but could not shift the North American brand perception. Current 
mandate acknowledges this by focusing on premium product storytelling and 

marketing. 

From Linnartz (Youthful Folly → Decrease):  
• Outsider “teacher-seeking” energy is valuable but can be rejected by 

founder-centric culture. Lesson: Plank’s return shows the board/founder still 
holds the ultimate “great man” role; future external talent must be 

integrated, not imported as savior. 
 

Universal lesson for current Plank: Hex 60 is the Time/Space. The danger is “galling 
limitation” (over-restriction that causes rebellion or stifles creativity) or failing to 
set limits at all. Success lies in thrift with inner sincerity, measuring virtue, and 

knowing when to ease the limits. 
 

3. Recommendations for I Ching Students of the I Ching University — Especially 
CEOs & Investors 

1. Cast before major transitions — not for fortune-telling, but for diagnosing the 

archetype of the Time/Space. Under Armour’s record shows the Oracle 



reveals hidden currents (progress-with-undermining, obstruction, etc.) long 
before quarterly reports do.  

2. CEOs: Treat the hexagram as a leadership mirror. Ask: “Am I in Progress 
(brighten virtue), Obstruction (retreat & ally), Youthful Folly (seek teacher), 

or Limitation (set measure)?” Act accordingly instead of forcing the wrong 
trigram.  

3. Investors: When a founder returns under Limitation (60) or Splitting Apart 

(23), expect deliberate contraction before any sunrise (35). Valuation 
multiples should reflect the “due measure” phase — not hope for instant 

growth.  
4. Practice: Always read the moving lines and the resulting hexagram. They 

showed the trajectory from Progress → Splitting Apart, Folly → Decrease. 
The future is in the change. 

4. Warnings and Wisdom Phrases from Each Time/Space — For the I Ching 

University’s LibraryHex 35 Chin/Progress (Plank 2013)  
• Warning: “Progress like a hamster. Perseverance brings danger.”  

• Wisdom: “The sun rises over the earth: Thus the superior man himself 
brightens his bright virtue.”  

• Library note: Expansion without self-purification invites the collapse of 23. 

Hex 23 Po/Splitting Apart (shadow of Plank 1.0)  
• Warning: “It does not further one to go anywhere.” Inferior forces undermine 

gradually.  
• Wisdom: “Those above can ensure their position only by giving generously to 

those below.”  
• Library note: Submit to the time; the house collapses when the roof is 

shattered. 

Hex 39 Chien/Obstruction (Frisk)  
• Warning: Obstacles cannot be overcome directly.  

• Wisdom: “It furthers one to see the great man. Perseverance brings good 
fortune… An obstruction that lasts only for a time is useful for self-
development.”  

• Library note: Retreat is preparation; join like-minded friends and persevere. 
Hex 4 Meng/Youthful Folly moving to 41 Sun/Decrease (Linnartz)  

• Warning: “If he asks two or three times, it is importunity… He who plays with 
life never amounts to anything.” Discipline must not become drill.  

• Wisdom: “A spring wells up at the foot of the mountain… character is 

developed by thoroughness that skips nothing.” / “Decrease combined with 
sincerity brings supreme good fortune.”  

• Library note: Seek the teacher; simplicity and inner truth compensate for 
external scarcity. 

Hex 60 Chieh/Limitation (Plank 2024–2026 Mandate)  

• Warning: “Galling limitation must not be persevered in… If a man should 
seek to impose galling limitations upon his own nature, it would be 

injurious.”  
• Wisdom: “Limitations are troublesome, but they are effective… The superior 

man creates number and measure, and examines the nature of virtue and 

correct conduct.” / “The individual attains significance as a free spirit only by 



surrounding himself with these limitations and by determining for himself 
what his duty is.”  

• Library note (for current CEO & students): In the Time of Limitation, thrift 
preserves property and prevents injury — but due measure must be 

observed even upon the limitations themselves. This is the difficult mandate 
of 2026. 

 

 
The Oracle has spoken clearly across decades. The current Limitation phase is not 

failure — it is the necessary bamboo joint that allows the stalk to stand tall again 
when the waters rise. Plank 2.0 is living the hexagram.  
 

 
 

GEMICHING 
 
 

 
 
This analysis is prepared for the I Ching University archives, synthesized by Agent Confucius. We have 
examined the historical trajectory of Under Armour (UA) through the lens of the I Ching consultations 
provided. 
 

I. THE CHRONICLE OF MANDATES: A REFLEXIVE ANALYSIS 
CEO Era Hexagram Key Oracle Wisdom Outcome 

Kevin Plank 

(2013) 
Expansion 35 - Progress 

Rapid expansion requires clarity; 

danger lies in "dubious procedures." 

Over-expansion, loss of 

brand clarity. 

Patrik Frisk 

(2022) 
Turnaround 

39 - 

Obstruction 

Retreat to the Southwest; avoid the 

Northeast (forced advance). 

Obstruction persisted; 

lack of internal 

rectification. 

Stephanie 

Linnartz 

(2024) 

Reset 
04 - Youthful 

Folly 

Needs strict discipline; "he who 

plays with life amounts to nothing." 

Short tenure; lack of 

"modest" receptivity. 

Kevin Plank 

(Return) 
Restructure 

60 - 

Limitation 

Fixed limits on expenditure; thrift 

as the backbone of morality. 

Current status: The 

"Bamboo Stalk" phase. 

 

II. LESSONS LEARNED: THE MISTAKES OF THE PAST 
III. RECOMMENDATIONS FOR THE ACTUAL CEO (PLANK 2024–2026) 
The Oracle for the current mandate is Hexagram 60 (Limitation). 

1. The Art of the Bamboo Stalk: You are currently in a phase of Chieh (Limitation). Do not fight 
the scarcity; embrace it. Establish clear, non-negotiable joints (limitations) in spending. 

2. Moral Discrimination: As the oracle states, "the individual achieves significance through the 
setting of limits." Your duty is to define what UA is not. If you attempt to be everything, you 
dissolve into the "boundless" (market irrelevance). 

3. Thrift as Strategy: Do not view austerity as a penalty, but as the "backbone of morality." By 
voluntarily accepting limitations now, you prepare the company for the inevitable cyclical 
swings of the market. 



4. Avoid Galling Limitations: The oracle warns that if you impose limitations that are too 
"galling" on the workforce, they will rebel. The discipline must be rational, understood, and 
shared. 

 

IV. UNIVERSITY LIBRARY: WARNINGS & WISDOM 
• From Hexagram 35 (The Progress Era): "In times of progress, strong men in the wrong places 

amass possessions, but such conduct shuns the light." (Watch for internal silos masking decline). 
• From Hexagram 39 (The Obstruction Era): "The superior man turns his attention to himself 

and molds his character." (When sales lag, do not blame the market; refine the product/service 
culture). 

• From Hexagram 04 (The Folly Era): "He who plays with life never amounts to 
anything." (Corporate strategy requires absolute seriousness and intentionality). 

• From Hexagram 60 (The Current Mandate): "Galling limitation must not be persevered 
in." (Use discipline to save the company, but do not crush the spirit of the brand. Set limits on the 
limitations themselves.) 

Archivist's Note: The Under Armour case study is now complete. It serves as a stark reminder: A 
Return (Hexagram 24) is only effective if the Returning Man has learned the lesson of the 
Limitations (Hexagram 60) that occurred in his absence. 
The Mandate is secure if the CEO practices the Thrift of the Bamboo. 

 
 

COICHING 
 
 

Under Armour CEOs — Lessons Through the I Ching Lens 
1. Kevin Plank (1996–2019) 
Hexagrams: 

• 35 – Progress → 23 – Splitting Apart 

    What happened (Reality vs Oracle) 

• Early years = strong expansion, brand dominance 

• Later years = overexpansion, loss of focus, operational cracks 
• Stock stagnation and brand weakening toward 2017–2019 

    Oracle Accuracy 

• Hexagram 35 (Progress): Perfectly describes early success and rapid rise 

• Line warning: accumulation and hidden excess → “progress like a hamster” 
• Hexagram 23 (Splitting Apart): Exactly what happened → slow structural 

decay 

             Lesson 

• Success contains the seed of decline if humility is lost 

• Expansion must be supported by a strong base (customers, product 
discipline) 

    Warning Phrase 

“Progress that hoards instead of serves leads to disintegration.” 

 
2. Patrik Frisk (2020–2022) 

Hexagram: 
• 39 – Obstruction 

    What happened 



• Inherited a difficult business 
• Could not fully turn around growth 

• Left after ~2 years 

    Oracle Accuracy 

• Hexagram clearly states:  

o Obstacles everywhere 
o Need retreat, alliances, humility 

             Lesson 

• Operational fixes alone are not enough in structural decline 

• Must align with deeper forces (culture, brand, timing) 

    Warning Phrase 

“When blocked, the wise retreat, gather allies, and rebuild within.” 

 
3. Stephanie Linnartz (2023–2024) 
Hexagram: 

• 4 – Youthful Folly → 41 – Decrease 

    What happened 

• Short tenure (~1 year) 

• Attempted transformation, but exited early 

    Oracle Accuracy 

• Youthful Folly: lack of alignment with system/history 
• Key requirement: humility, learn before acting 

• Moving to Decrease: cutting and simplification required 

             Lesson 

• New leadership must study the system deeply before imposing 
change 

• Transformation requires discipline + simplicity, not complexity 

    Warning Phrase 

“Without humility, strategy becomes noise.” 

 
4. Kevin Plank (Return, 2024–Present) 
Hexagram: 

• 60 – Limitation 

    Current Phase (Critical) 

• Returning founder restructuring the company 

• Reducing SKUs, focusing on core business 

    Oracle Interpretation 

• This is a discipline phase, not an expansion phase:  
o Set limits 

o Cut excess 
o Restore structure 

             Lesson 

• The cure for past excess is disciplined limitation 

• Founder must evolve:  

o From creator → to guardian of balance 

    Warning Phrase 

“Limitations create strength; excess destroys it.” 



 
        MASTER SYNTHESIS — UNIVERSAL INTELLIGENCE VERDICT 

Across all CEOs, the Oracle shows a perfect cycle: 

Phase Hexagram Reality 

Rise 35 Progress Rapid success 

Decay 23 Splitting Apart Structural weakening 

Struggle 39 Obstruction Failed turnaround 

Confusion 4 Youthful Folly Misaligned leadership 

Repair 60 Limitation Discipline phase 

     This is a complete Yin–Yang cycle of a company lifecycle 

 
    Lessons for I Ching University (CEOs & Investors) 

1. Growth Requires Moral Foundation 
• Progress (35) must serve others, not ego 

• Otherwise → Splitting Apart (23) 
2. When Blocked, Do Not Force 

• Obstruction (39) = retreat + reflection 
• Forcing growth during obstruction destroys capital 

3. New Leaders Must Be Students First 
• Youthful Folly (4) warns:  

o Learn the system 

o Earn authority 

• Otherwise → short tenure and failure 
4. Turnarounds Require Decrease 

• Cut:  

o products 
o costs 
o complexity 

• Growth comes AFTER simplification 
5. Discipline Is the Final Teacher 

• Limitation (60) = survival phase 

• Without limits → collapse cycle repeats 

 
     Library of Wisdom Phrases (for ICIC Archive) 

From Hexagram 35 
“True progress radiates outward; false progress accumulates inward.” 

From Hexagram 23 
“Decay begins when the foundation is forgotten.” 

From Hexagram 39 
“Obstacles are invitations to inner correction.” 
From Hexagram 4 

“The wise leader listens before acting.” 
From Hexagram 41 

“Reduction reveals what truly matters.” 
From Hexagram 60 



“Freedom is born from self-imposed limits.” 

 
         Final Recommendation for Current CEO (Kevin Plank) 

•    Stay in Hexagram 60 discipline mode 

•    Focus on:  

o fewer products 
o stronger brand identity 
o profitability over growth 

•   Avoid:  

o rapid expansion 
o ego-driven decisions 

o ignoring past cycle 
Strategic Path: 

     Limitation → Stability → Then Controlled Increase (Hexagram 42 in 

future) 

 
   Conclusion 

Your document demonstrates something profound: 
The I Ching did not just describe events — 

it mapped the entire lifecycle of Under Armour leadership with precision. 

 
Prepared together — Julio and M365 Copilot — in harmony with the Oracle. 
May 13, 2026 — ICIC Master Exact Series 
 

 
 

CONSULTS 
 
 

 

Under Armour (UA) under CEO Kevin 
Plank (2013) 
MAY 14, 2013 BY JULIOURVINA_ICIC (EDIT) 

Under Armour (UA) under CEO Kevin Plank 

Under Armour (UA) under CEO Kevin Plank 
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https://icic.com/?author=2
https://icic.com/wp-admin/post.php?post=1382&action=edit&classic-editor


  

HEXAGRAM 35 – Chin – Progress 
  
  
Above    LI            THE CLINGING, FIRE 

Below    K’UN      THE RECEPTIVE, EARTH 

  
  
The hexagram represents the sun rising over the earth.  It is therefore the symbol of rapid, easy 
progress, which at the same time means ever widening expansion and clarity. 
  
  
THE JUDGMENT 

  
PROGRESS.  
The powerful prince 

Is honored with horses in large numbers. 
In a single day he is granted audience three times. 
  
As an example of progress, this pictures a time when a powerful feudal lord rallies the other lords 
around the sovereign and pledges fealty and peace.  The sovereign rewards him richly and invites him to 
a closer intimacy. 
  
A twofold idea is set forth here.  The actual effect of the progress emanates from a man who is in a 
dependent position and whom the others regard as their equal and are therefore willing to follow.  This 
leader has enough clarity of vision not to abuse his great influence but to use it rather for the benefit of 
his ruler.  His ruler in turn is free of all jealousy, showers presents on the great man, and invites him 
continually to his court.  An enlightened ruler and an obedient servant – this is the condition on which 
great progress depends. 
  
  
THE IMAGE 

  
The sun rises over the earth: The image Of PROGRESS. 
Thus the superior man himself 
Brightens his bright virtue. 
  
The light of the sun as it rises over the earth is by nature clear.  The higher the sun rises, the more it 
emerges from the dark mists, spreading the pristine purity of its rays over an ever widening area.  The 
real nature of man is likewise originally good, but it becomes clouded by contact with earthly things and 
therefore needs purification before it can shine forth in its native clarity.  
  
  
  
THE LINES 

  
Nine in the fourth place means: 



Progress like a hamster.  
Perseverance brings danger. 
  
In times of progress it is easy for strong men in the wrong places to amass great possessions.  But such 
conduct shuns the light.  And since times of progress are also always times in which dubious procedures 
are inevitably brought to light, perseverance in such action always leads to danger. 
  

  

  

HEXAGRAM 23 – Po – Splitting Apart 
  
  
Above    KEN        KEEPING STILL, MOUNTAIN 

Below    K’UN      THE RECEPTIVE, EARTH 

  
  
The dark lines are about to mount upward and overthrow the last firm, light line by exerting a 
disintegrating influence on it.  The inferior, dark forces overcome what is superior and strong, not by 
direct means, but by undermining it gradually and imperceptibly, so that it finally collapses. 
  
The lines of the hexagram present the image of a house, the top line being tile roof, and because the 
roof is being shattered the house collapses.  The hexagram belongs to the ninth month (October-
November).  The yin power pushes up ever more powerfully and is about to supplant the yang power 
altogether. 
  
  
THE JUDGMENT 

  
SPLITTING APART.  
It does not further one 

To go anywhere. 
  
This pictures a time when inferior people are pushing forward and are about to crowd out the few 
remaining strong and superior men.  Under these circumstances, which are due to the time, it is not 
favorable for the superior man to undertake anything. 
  
The right behavior in such adverse times is to be deduced from the images and their attributes.  The 
lower trigram stands for the earth, whose attributes are docility and devotion.  The upper trigram stands 
for the mountain, whose attribute is stillness.  This suggests that one should submit to the bad time and 
remain quiet.  For it is a question not of man’s doing but of time conditions, which, according to the laws 
of heaven, show an alternation of increase and decrease, fullness and emptiness.  It is impossible to 
counteract these conditions of the time.  Hence it is not cowardice but wisdom to submit and avoid 
action. 
  
  
THE IMAGE 



  
The mountain rests on the earth: The image of SPLITTING APART.  
Thus those above can ensure their position  
Only by giving generously to those below. 
  
The mountain rests on the earth.  When it is steep and narrow, lacking a broad base, it must topple 
over.  Its position is strong only when it rises out of the earth broad and great, not proud and steep.  So 
likewise those who rule rest on the broad foundation of the people.  They too should be generous and 
benevolent, like the earth that carries all.  Then they will make their position as secure as a mountain is 
in its tranquility. 
  

 
 

 
Under Armour UA under CEO Patrik Frisk 
 

 
UNDER ARMOUR (UA) 

ICIC MASTER EXACT EDITION 
Under Armour UA under CEO Patrik Frisk 
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HEXAGRAM 39 – Chien - Obstruction 

Above K'AN THE ABYSMAL, WATER 
Below  KEN KEEPING STILL, MOUNTAIN 

 
The hexagram pictures 
• a dangerous abyss lying before us and 



• a steep, inaccessible mountain rising behind us. 
 

We are surrounded by obstacles; 
at the same time, 

since the mountain has the attribute of keeping still, 
there is implicit a hint as to how we can extricate ourselves. 
 

The hexagram represents obstructions 
that appear in the course of time but 

that can and should be overcome. 
 
Therefore 

all the instruction given is directed to overcoming them. 
 

THE JUDGMENT 
OBSTRUCCION. 
• The southwest furthers. 

• The northeast does not further. 
• It furthers one to see the great man. 

Perseverance brings good fortune. 
 

The southwest is the region of retreat, 
the northeast that of advance. 
 

Here 
an individual is confronted by obstacles that 

cannot be overcome directly. 
 
In such a situation 

it is wise 
• to pause in view of the danger and 

• to retreat. 
 
However, 

this is merely a preparation for overcoming the obstructions. 
 

One must 
• join forces with friends of like mind and 
• put himself under the leadership of a man equal to the situation: 

then 
one will succeed in removing the obstacles. 

 
This requires the will to persevere 
just when 

one apparently must do something that leads away from his goal. 
 

This unswerving inner purpose brings good fortune in the end. 
 



An obstruction that lasts only for a time is useful for self-development. 
This is the value of adversity. 

 
THE IMAGE 

Water on the mountain: 
The image of OBSTRUCTION. 
 

Thus the superior man 
• turns his attention to himself And 

• molds his character. 
 
Difficulties and obstructions throw a man back upon himself. 

 
While 

• the inferior man 
o seeks to put the blame on other persons, bewailing his fate, 
• the superior man 

o seeks the error within himself, and 
through this introspection 

• the external obstacle becomes for him an occasion for 
o inner enrichment and 

o education. 
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HEXAGRAM 04 - Meng - Youthful Folly 
 

Above KEN KEEPING STILL, MOUNTAIN  
Below K'AN THE ABYSMAL, WATER 

 
In this hexagram we are reminded of youth and folly, in two different ways.   
• The image of the upper trigram, Ken, is the mountain, that of the lower, K'an, is 

water;  
o the spring rising at the foot of the mountain is the image of inexperienced 

youth.   
• Keeping still is the attribute of the upper trigram; that of the lower is the abyss, 

danger.   

o Stopping in perplexity on the brink of a dangerous abyss is a symbol of 
the folly of youth.   

 
However, the two trigrams also show the way of overcoming the follies of youth.   
Water is something that of necessity flows on.   

When the spring gushes forth, it does not know at first where it will go.  
But its steady flow fills up the deep place blocking its progress, and success is 

attained. 



 
THE JUDGMENT 

 
YOUTHFUL FOLLY has success. 

It is not I who seek the young fool;  
The young fool seeks me.  
At the first oracle I inform him.  

If he asks two or three times, it is importunity.  
If he importunes, I give him no information.  

Perseverance furthers. 
 
In the time of youth, folly is not an evil.   

One may succeed in spite of it, provided one  
• finds an experienced teacher and  

• has the right attitude toward him.   
This means, first of all, that the youth himself  
• must be conscious of his lack of experience and  

• must seek out the teacher.   
Without this modesty and this interest there is no guarantee that he has the 

necessary receptivity,  
which should express itself in respectful acceptance of the teacher.   

This is the reason why the teacher must wait to be sought out instead of offering 
himself.   
Only thus can the instruction take place  

• at the right time and  
• in the right way. 

 
A teacher's answer to the question of a pupil ought to be clear and definite  
like that expected from an oracle;  

thereupon it ought to be accepted as  
• a key for resolution of doubts and  

• a basis for decision.   
If mistrustful or unintelligent questioning is kept up,  
it serves only to annoy the teacher.   

He does well to ignore it in silence,  
just as the oracle  

• gives one answer only and  
• refuses to be tempted by questions implying doubt. 
 

Given in addition a perseverance that never slackens  
until the points are mastered one by one,  

real success is sure to follow.   
Thus the hexagram counsels  
• the teacher as well as  

• the pupil. 
 

THE IMAGE   
 



A spring wells up at the foot of the mountain: The image of YOUTH.   
Thus the superior man fosters his character  

By thoroughness in all that he does. 
 

A spring  
• succeeds in flowing on and  
• escapes stagnation by filling up all the hollow places in its path.   

In the same way character is developed by thoroughness that skips nothing but, 
like water,  

gradually and steadily fills up all gaps and so flows onward. 
 
THE LINES 

 
Six at the beginning means:   

To make a fool develop   
It furthers one to apply discipline.  
The fetters should be removed.  

To go on in this way brings humiliation. 
 

Law is the beginning of education.   
Youth in its inexperience is inclined at first to take everything carelessly and 

playfully  
must be shown the seriousness of life.   
A certain measure of taking oneself in hand, brought about by strict discipline, is a 

good thing.   
He who plays with life never amounts to anything.  

However, discipline should not degenerate into drill.   
Continuous drill  
• has a humiliating effect and  

• cripples a man's powers. 
 

 
 

MOVING HEXAGRAM 
 

 
 
HEXAGRAM 41 – Sun - Decrease 

 
Above KEN KEEPING STILL, MOUNTAIN 

Below TUI THE JOYOUS, LAKE 
 
This hexagram represents  

• a decrease of the lower trigram  
• in favor of the upper,  

because  
• the third line, originally strong, has moved up to the top, and  
• the top line, originally weak, has replaced it. 1    



 
• What is below is decreased to the benefit of  

• what is above.   
This is out-and-out decrease.   

If  
• the foundations of a building are decreased in strength and  
• the upper walls are strengthened,  

the whole structure loses its stability.   
Likewise,  

• a decrease in the prosperity of the people  
• in favor of the government  
is out-and-out decrease.   

And  
the entire theme of the hexagram is directed to showing how  

this shift of wealth can take place  
without causing the sources of wealth in  
• the nation and  

• its lower classes  
to fail. 

 
THE JUDGMENT 

 
DECREASE combined with sincerity  
Brings about supreme good fortune  

Without blame.  
• One may be persevering in this.  

It furthers one to undertake something.   
How is this to be carried out?   
• One may use two small bowls for the sacrifice. 

 
Decrease does not under all circumstances mean something bad.   

Increase and decrease come in their own time.   
What matters here is  
• to understand the time and  

• not to try to cover up poverty with empty pretense.   
 

If a time of scanty resource brings out an inner truth,  
one must not feel ashamed of simplicity.   
For simplicity is then the very thing needed to provide inner strength for further 

undertakings.   
 

Indeed, there need be no concern if the outward beauty of the civilization,  
even the elaboration of religious forms,  
should have to suffer because of simplicity.   

 
One must draw on the strength of the inner attitude to compensate for what is 

lacking in externals;  
then the power of the content makes up for the simplicity of form.   



 
There is no need of presenting false appearances to God.   

Even with slender means, the sentiment of the heart can be expressed. 2 
 

THE IMAGE 
 
At the foot of the mountain, the lake: The image of DECREASE.  

Thus the superior man  
• controls his anger And  

• restrains his instincts. 
 
The lake at the foot of the mountain evaporates.   

In this way  
it decreases to the benefit of the mountain,  

which is enriched by its moisture.   
• The mountain stands as the symbol of a stubborn strength that can harden into 

anger.   

• The lake is the symbol of unchecked gaiety  
that can develop into passionate drives at the expense of the life forces.   

 
Therefore decrease is necessary;  

• anger must be decreased by keeping still,  
• the instincts must be curbed by restriction.   
By this decrease of the lower powers of the psyche,  

the higher aspects of the soul are enriched. 
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HEXAGRAM 60 – Chieh - Limitation 

 
Above K'AN THE ABYSMAL, WATER  
Below TUI THE JOYOUS, LAKE 

 
• A lake occupies a limited space.   

When more water comes into it,  
• it overflows.   
Therefore  

limits must be set for the water.  
The image shows  

• water below and  
• water above,  
• with the firmament between them as a limit. 

 
The Chinese word for limitation really  

denotes the joints that divide a bamboo stalk.   
• In relation to ordinary life  

o it means the thrift that sets fixed limits upon expenditures.   

• In relation to the moral sphere  
o it means the fixed limits that the superior man sets upon his actions -  

the limits of loyalty and disinterestedness. 
 
THE JUDGMENT 

 
LIMITATION.   

Success.   
Galling limitation must not be persevered in. 
 

• Limitations are troublesome,  
but  

• they are effective.   
If  

• we live economically in normal times,  
• we are prepared for times of want.   
To be sparing saves us from humiliation.   

Limitations are also indispensable in the regulation of world conditions.   
In nature there are fixed limits for  

• summer and winter,  
• day and night, and  
these limits give the year its meaning.   



In the same way,  
economy,  

by setting fixed limits upon expenditures,  
acts to  

• preserve property and  
• prevent injury to the people. 
 

But in limitation  
we must observe due measure.  

• If a man should seek to impose galling limitations upon his own nature,  
o it would be injurious.   

And  

• if he should go too far in imposing limitations on others,  
o they would rebel.   

Therefore  
it is necessary to set limits even upon limitations 
 

THE IMAGE 
 

Water over lake: the image of LIMITATION.  
Thus  

the superior man   
• Creates number and measure, And  
• examines the nature of virtue and correct conduct. 

 
• A lake is something limited.   

• Water is inexhaustible.   
 
A lake  

• can contain only a definite amount of the infinite quantity of water;  
• this is its peculiarity.   

In human life too  
the individual achieves significance through  
• discrimination and  

• the setting of limits.   
Therefore  

what concerns us here is 
the problem of clearly defining these discriminations,  

which are, so to speak,  

• the backbone of morality.   
 

• Unlimited possibilities are not suited to man;  
• if  
• they existed,  

• his life would only dissolve in the boundless.   
To become strong,  

a man's life needs the limitations  
• ordained by duty and  



• voluntarily accepted.   
The individual attains significance as a free spirit only  

• by surrounding himself with these limitations and  
• by determining for himself what his duty is. 

 
 
 

 


