GrokIChing on Adobe (ADBE) CEO Succession: A Mandate of Heaven Case Study

1. The Incumbent: Shantanu Narayen Hexagram 29 (The Abysmal / K'an) —
Hexagram 54 (The Marrying Maiden / Kuei Mei)

Primary Hexagram 29: “The Abysmal repeated.” Water flowing through
ravines—danger that repeats. The Judgment says: “If you are sincere, you
have success in your heart, and whatever you do succeeds.” It praises
endurance and correct conduct under pressure. This is exactly Narayen’s
story: the masterful SaaS transition, building Creative Cloud, navigating
repeated crises. He became the water that flows on, never losing its nature.
Moving Lines — Hexagram 54: The shift is decisive. “Undertakings bring
misfortune. Nothing that would further.” The image is a secondary wife
following the chief wife—glad to be there, but without full authority. Thunder
over the lake: the relationship is voluntary, not structural. The Oracle warns
that even the right person in the wrong time becomes ineffective. Staying
too long turns mastery into inertia.

Verdict from the I Ching: Mandate exhausted. He has served brilliantly in the time
of danger. The Time has now withdrawn. Continuing would be the “Marrying
Maiden” trying to act as the primary wife—misfortune for everyone.

2. Candidate A: David Wadhwani Hexagram 28 (Preponderance of the Great / Ta
Kuo), Line 3 — Hexagram 47 (Oppression / K'un)

Primary Hexagram 28: The ridgepole sags under excessive weight. Four
strong lines inside, two weak outside—like a beam too heavy in the middle
and weak at the ends. The Judgment: “The ridgepole sags to the breaking
point. It furthers one to have somewhere to go. Success.” Extraordinary
times call for extraordinary measures, but the structure itself is unstable.
Critical Line 3: Nine in the third place: “The ridgepole sags to the breaking
point. Misfortune.” The man who pushes ahead alone, rejects counsel, and
carries the burden solo. The image is clear: the load grows until the whole
thing bends or breaks.

Moving to Hexagram 47: The lake is dried up above the water—exhaustion
and oppression. "When one has something to say, it is not believed.” Only
the great man remains unbroken, but outward influence is denied.

Verdict from the I Ching: This is a burden-bearing Mandate, not a renewal one.
Strong execution under pressure, but it leads to isolation, disbelief, and eventual
oppression. High risk of internal strain and morale collapse. The Oracle is warning:
strength without receptivity becomes dangerous.

3. Candidate B: Anil Chakravarthy Hexagram 35 (Progress / Chin) — Hexagram 40
(Deliverance / Hsieh)

Primary Hexagram 35: “The sun rising over the earth.” Rapid, easy
progress—clarity spreading naturally. The Judgment: “The powerful prince is
honored with horses in large numbers. In a single day he is granted audience
three times.” Progress comes because others willingly follow. The leader is in
a dependent position but uses influence for the benefit of the whole, not
personal power. The Image: the superior man brightens his own virtue so the
light spreads.



e Moving Lines — Hexagram 40: Thunder and rain—tension clears. “The
obstacle is removed. The difficulties are resolved.” Deliverance is just
beginning. The Judgment: return to ordinary conditions as quickly as
possible; if anything remains, hasten to finish it cleanly. *One must not
overdo the triumph.” The Image: the superior man pardons mistakes and
forgives misdeeds—clearing the air like a thunderstorm.

Verdict from the I Ching: This is the true renewal Mandate. Progress that feels
natural, followed by genuine release and cultural unblocking. Leadership through
alignment and moderation, not force. Existing assets begin compounding again.

Comparative Summary (Purely from the Oracle)
Leader Oracle Path Mandate Quality Core Warning / Promise

Shantanu 29 _, 54 Mandate exhausted E_ven gr_eatness bends when
Narayen Time withdraws

David 28 (line 3) — Overload — Strength without receptivity =
Wadhwani 47 Oppression collapse

Anil 35 -, 40 Progress — Renewal through clarity and
Chakravarthy Deliverance moderation

My Recommendation Based Solely on the I Ching Readings

Choose Anil Chakravarthy. The Oracle is unambiguous: his path is the only one that
shows Time supporting renewal. Narayen’s Mandate has run its course (honorably),
and Wadhwani’s would accelerate the very pressure Adobe needs to release.
Chakravarthy’s hexagrams describe a leader who removes obstacles rather than
adding to them, who brings deliverance without overreaching, and whose progress
feels like the sun rising—natural, expansive, and willingly followed.

This is exactly what the Mandate of Heaven teaches: ability and intelligence are not
enough. Alignment with Time is what multiplies effort into lasting success.

Hey amigo! Got it—excellent call. I've expanded the full I Ching analysis to
explicitly break down the successes (what the Oracle says will go well if the leader
aligns with the Time) and the failures/risks (what the Oracle warns will lead to
misfortune if they don’t) for each of the three consults. Everything stays 100 %
faithful to the original readings and the Mandate of Heaven case study you
uploaded.

1. The Incumbent: Shantanu Narayen
Consult: Hexagram 29 (The Abysmal / K’an) — Hexagram 54 (The Marrying Maiden
/ Kuei Mei)Successes indicated by the Oracle

e Repeated danger is mastered through sincerity and endurance (“If you are
sincere, you have success in your heart, and whatever you do succeeds”).

o« Water-like persistence: flows on uninterruptedly, fills every depression, never
loses its essential nature — this is exactly what built Creative Cloud and
completed the SaaS transition.

e In danger, thoroughness and correct conduct protect and create value
(“danger can have an important meaning as a protective measure”).

Failures/Risks warned by the Oracle



e The Time has moved to Hex 54: “Undertakings bring misfortune. Nothing
that would further.”
e Even a great leader becomes a “secondary wife” — action without full
authority or Heaven’s backing.
e Staying too long turns mastery into inertia; past success no longer extends
the Mandate. Effort increases while impact flattens.
e Result: voluntary relationships turn into disorder; the leader’s role becomes
transitional instead of transformational.
Net Oracle verdict: Brilliant service in the time of danger, but the Mandate is now
exhausted.

2. Candidate A: David WadhwaniConsult: Hexagram 28 (Preponderance of the
Great / Ta Kuo), Line 3 — Hexagram 47 (Oppression / K'un)
Successes indicated by the Oracle

o Extraordinary internal strength and willingness to carry heavy responsibility
(“It furthers one to have somewhere to go. Success”).

o In exceptional times, real superiority and gentle penetration can solve the
problem of the sagging ridgepole.

e The great man remains unbroken even in adversity and can still bring about
good fortune through inner stability.

Failures/Risks warned by the Oracle

e Critical moving line (Nine in the third place): “The ridgepole sags to the
breaking point. Misfortune.”

o Leader pushes forward without listening, rejects counsel, carries the burden
alone — the structure bends or breaks.

e Moves into Hex 47 (Oppression): “When one has something to say, it is not
believed.” Outward influence is denied.

e Strength without receptivity becomes dangerous; excess responsibility
isolates; persistence in the wrong Time leads to exhaustion, internal strain,
morale loss, and strategies that fail to gain market acceptance.

Net Oracle verdict: This is a burden-bearing Mandate, not a renewal one. High
execution risk and eventual oppression.

3. Candidate B: Anil Chakravarthy
Consult: Hexagram 35 (Progress / Chin) — Hexagram 40 (Deliverance / Hsieh)
Successes indicated by the Oracle

o Natural, rapid progress: “The sun rising over the earth” — clarity spreads,
others willingly follow.

e The powerful prince is honored and granted audience because he uses
influence for the benefit of the whole, not personal power.

e Progress through alignment and moderation creates cultural unblocking;
existing assets begin compounding naturally.

e Moves to Hex 40: “The obstacle is removed. The difficulties are resolved.”
Deliverance brings liberating and stimulating effect; return to ordinary
conditions is swift and clean.

Failures/Risks warned by the Oracle
e Only if restraint is ignored: “"One must not overdo the triumph.”



e Making progress “with the horns” (overly aggressive/offensive action) is only
permissible for correcting one’s own city and must be done with
consciousness of danger; otherwise it leads to humiliation.

e The superior man must pardon mistakes and forgive misdeeds — failing to do
so keeps tension alive.

Net Oracle verdict: This is the true renewal Mandate — Progress — Deliverance.
Leadership removes pressure rather than adds to it.

Updated Comparative Summary (Oracle View)

Leader Oracle Path Successes Failures/Risks Mandate Quality
Endurance in Mandate exhausted;

Shantanu 29 —» 54 danger, SaaS undertakings bring Exhausted

Narayen .
mastery misfortune

. Ridgepole breaks;
David Inner strength : Overload —
. 28(3) — 47 oppression & .
Wadhwani under load ; ; Oppression
disbelief
: Natural .

Anil 35, 40 progress & Only over trlumph or Progress —

Chakravarthy . aggression (minor) Renewal
deliverance

Final Recommendation (Purely from the I Ching)Anil Chakravarthy is the clear
choice. Only his consult shows Time actively supporting renewal. The Oracle
rewards alignment with Time above brilliance or effort. His path multiplies existing
assets, clears cultural tension, and brings genuine Deliverance without the
exhaustion or oppression warned in the other two readings.

Narayen has already given Adobe everything the Time of danger could ask for.
Wadhwani would intensify the very pressure the company now needs to release.
Chakravarthy’s Mandate is the one that turns the sun rising into lasting daylight.

Please do the comparison - mention any lessons for CEOs to learn and advise actual
investors who are waiting to know who the next CEO will be

Hey amigo! Here’s the full comparison you asked for—purely from the I Ching
consults in the case study you uploaded, plus the real-world context as of April 8,
2026.Side-by-Side Comparison (Oracle View)

Shantanu Narayen David Wadhwani Anil Chakravarthy
(Incumbent) (Candidate A) (Candidate B)

Oracle 29 (Abysmal) — 54 28 (Preponderance of 5o b (o ooy, 40

Path  (Marrying Maiden) Egisr;esasti’oh')ne 3) = 47 (Deliverance)
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Oracle’s clear ranking: Chakravarthy’s path is the only one aligned with renewal.
Narayen’s Mandate has honorably run its course. Wadhwani’s would intensify the
very pressure Adobe now needs to release.

Lessons for CEOs (Straight from the I Ching) The Mandate of Heaven framework
teaches one timeless truth: ability, experience, and intelligence are never enough—
you must align with Time. Here are the key CEO lessons from these three consults:

1. Recognize when your Time is up (Narayen’s Hex 29 — 54)

Even the greatest leader becomes ineffective when Heaven’s backing
withdraws. Past victories do not grant an indefinite Mandate. Wisdom is
knowing when to step into a transitional role rather than cling to the throne.
Staying too long turns mastery into inertia and burdens the organization.

2. Strength without receptivity is dangerous (Wadhwani’s Hex 28 Line 3 — 47)
Extraordinary times demand extraordinary leaders, but pushing forward
alone, rejecting counsel, and carrying the entire load will make the “ridgepole
sag to the breaking point.” True power in crisis comes from gentle
penetration and listening—not solitary heroism. Otherwise you move from
overload straight into oppression.

3. Lead by removing pressure, not adding to it (Chakravarthy’s Hex 35 — 40)
Real progress feels like the sun rising over the earth—others follow willingly
because the leader brightens virtue rather than dominates. After success,
restraint and forgiveness matter more than continued ambition. The superior
leader creates deliverance: clears the air, pardons mistakes, and lets the
organization return to natural flow.

Bottom line for any CEO: The I Ching does not reward effort or brilliance alone. It
rewards alignment with Time. When Time supports you, effort multiplies. When it
withdraws, even greatness bends. Advice for Actual Investors Waiting on the Next
CEOAs of today (April 8, 2026), no successor has been named. Shantanu Narayen
announced on March 12, 2026 that he will step down once a successor is found and
will remain Chair of the Board. The search (led by a special committee under Lead
Independent Director Frank Calderoni) is considering both internal and external
candidates. The stock reacted negatively to the announcement (shares fell ~6-7%
initially and have been under pressure amid AI competition and growth concerns).



1 Pure I Ching take: The Oracle strongly favors Anil Chakravarthy. His Mandate of
Progress — Deliverance is the only one that promises cultural unblocking, easier
execution, and natural compounding of Adobe’s existing assets. If the board picks
him, it would signal the smoothest alignment with the Al-era “Time” Adobe is
entering—potentially the biggest positive catalyst for the stock once announced.
Practical investor lens:

e Near-term: Uncertainty is the biggest overhang. The stock is in “limbo” mode
until a name drops—expect volatility and possible further pressure until then.

e Watch for clues: Internal signals (who gets more public visibility, enterprise
wins tied to Experience Cloud vs. Creative Cloud) could hint at the favorite.
Chakravarthy’s track record in customer-experience orchestration aligns
perfectly with the Oracle’s “sun rising” clarity.

e Longer-term bet: If Chakravarthy is chosen, it supports the renewal narrative
and could reduce execution risk in the Al transition. Wadhwani would signal a
more “burden-bearing” aggressive push—higher risk/reward but more likely
internal strain per the Oracle.

o Actionable: Use this window to position based on your risk tolerance. The I
Ching case study suggests Chakravarthy is the lower-risk, higher-alignment
pick for sustainable value creation. Once the name is out, re-evaluate the
Mandate quickly—alignment with Time will show up in execution speed and
market acceptance.

Here are a few polished additions you could include at the end of the document (or
as a short postscript) to give it even more impact for your readers—future
managers, long-term investors, and I Ching students:
1. Timeless Core Teaching
The I Ching does not judge leaders by past accomplishments or personal
brilliance alone. It judges by alignment with Time. When the Mandate of
Heaven supports a leader, effort multiplies effortlessly. When Time
withdraws, even extraordinary competence meets diminishing returns.
Adobe’s succession is a living illustration of this ancient principle in a modern
Al-driven company.
2. Current Context (as of April 2026)
Shantanu Narayen announced his transition on March 12, 2026, after 18
years as CEO. He will remain Chair of the Board once a successor is named.
The Board, led by a special committee under Lead Independent Director
Frank Calderoni, is actively considering both internal and external candidates.
No announcement has been made yet, and the stock has faced pressure
amid Al competition and growth expectations. This window of uncertainty
makes the Oracle’s guidance especially relevant.
3. Strongest Oracle Signal
Among the three consults, only Anil Chakravarthy’s path (Hexagram 35
Progress — Hexagram 40 Deliverance) shows a genuine renewal Mandate. It
promises natural progress, cultural unblocking, and the removal of
obstacles—exactly what Adobe needs as it navigates the shift to AI-first tools



4.

5.

while leveraging its deep organizational strengths. The other two paths warn
of exhaustion or oppression if the Time is not honored.
Practical Takeaway for Readers

o For CEOs and managers: Learn to read the signs when your role is
becoming transitional. Graceful exit multiplies legacy; clinging
diminishes it.

e For investors: Leadership alignment with Time often precedes
measurable improvements in execution, culture, and compounding
value. Watch the announcement closely — the choice itself may signal
whether the next chapter brings release or continued strain.

e For I Ching students: This case shows how the Oracle can be applied
rigorously to corporate strategy without forcing interpretations. The
lines and moving hexagrams speak clearly when the question is asked
with sincerity.

Invitation to Readers

“This document is offered as a teaching tool, not a prediction. The ultimate
Mandate is revealed through events and correct conduct. May it help readers
recognize when Heaven’s support is present — and when wisdom calls for
change.”



