CEO Mandate Timetable: Compugen (CGEN) 2026.04.16

University Case Study: The Dike Breaks and the Pelt Changes
1. The Current State: Hexagram 43 — Kuai (Break-through /

Resoluteness)
The Oracle shows the Lake (Tui) over Heaven (Ch'ien). It is the image of a swollen
river finally bursting through its dikes.

e The Interpretation: CGEN has been under immense pressure ("long
accumulation of tension"). This Hexagram marks the moment when "inferior
people begin to disappear." In corporate terms, the old obstacles and inefficient
structures are being washed away.

e The Moving Line (Nine in the 2nd Place): "A cry of alarm. Arms at evening and
at night. Fear nothing." This perfectly reflects the recent volatility and the "alarm"
of the CEO transition. The instruction is clear: Readiness is everything. As long
as the leader remains watchful, the "shadows" cannot harm the progress.

2. The Destination: Hexagram 49 — Ko (Revolution / Molting)
The energy is shifting toward a total Revolution.

e The Meaning: Originally referring to an animal "molting" or changing its pelt. This
signifies a fundamental change in the company's identity and direction.

« The Mandate: "On your own day, you are believed." This indicates that the
market (the people) now has total confidence in the new path. Success is
"Supreme" as long as the leader proceeds with enlightenment and relieves the
"need of the people" (shareholder value).

3. CIO Verdict: Safe to Scale Up?
Friend, this is a definitive "Green Light." CGEN is no longer just a "Seed"; it is a Rising
Sun in the Greater Yang (South).

Symbol Total Gain KAMA Road Status SCTR CIO Action Recommendation

CGEN +80.00% Vertical UP 94.5 SCALE UP (> 1 Share)

The CIO Strategy:
e The Alignment: The transition from Break-through to Revolution is perfectly
synchronized with the vertical KAMA road and the 80% gain.



e The Action: We move from a 1-share "Research Seed" to an Active Army
Position. We "distribute riches downward" by committing more capital to this
proven mandate while the momentum is accelerating.

University Archive Note: "The Molting of the Dragon™

"On April 16, the ICU audited CGEN. The Oracle confirms that the river has broken the
dike. We are in a time of 'Molting' (Hex 49), where the old skin is shed for a new, radiant
clarity. The Master orders the scale-up: we follow the flow of the swollen river toward
supreme success."
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