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Xilio Therapeutics (XLO) — CEO René Russo 

Monitoring Shock and Abundance: Hexagram 51 → Hexagram 55 in Action 
Company: Xilio Therapeutics, Inc. (XLO) 

CEO: René Russo, Pharm.D. 

Consulted Hexagram: 51 → 55 
Date Context: 2025–2026 
Oracle Theme: Shock that preserves the rite; Abundance that demands discipline 

 
The Oracle Reading 
The I Ching consultation for Xilio Therapeutics under CEO René Russo yielded: 

• Primary Hexagram 51 — Chen (The Arousing / Shock) 
• Moving to Hexagram 55 — Feng (Abundance / Fullness) 

This pairing describes a leadership period marked by sudden, destabilizing 

events followed by a phase of intense activity, clarity, and temporary 
fullness, provided the leader remains composed, reverent, and firm in execution. 

The Oracle explicitly teaches that in times of shock, “the sacrificial rite is not 
interrupted.” True leadership is demonstrated by continuity of purpose under 
thunder. 

 
Hexagram 51 — Shock, Thunder 

Hexagram 51 represents external shocks of fate—events that induce fear, 
volatility, and confusion. The Judgment reminds us that shock brings success if 
the leader maintains inner seriousness and does not lose the ritual instruments. 

“The shock terrifies for a hundred miles, yet he does not let fall the sacrificial spoon 
and chalice.” 

Manifestation at Xilio 
In early 2026, Xilio executed a 1-for-14 reverse stock split, an action often 

experienced by shareholders as traumatic. The move was explicitly taken to 
preserve Nasdaq listing compliance and ensure ongoing access to capital 
markets. 

For long-term observers of the Oracle, this is a textbook expression of Hexagram 
51: 

• A sudden market shock 
• Short-term fear and volatility 
• A decisive leadership action 

• Continuity of operations preserved 
Despite the shock, Xilio did not abandon its mission, its clinical programs, or its 

strategic partnerships. 
This is precisely the conduct the Oracle praises. 

 
The Moving Line: Shock That Spurs Action 
The moving line in Hexagram 51 teaches: 

“If shock spurs to action, one remains free of misfortune.” 
Rather than freeze or retreat, CEO René Russo used the shock as a catalyst for 
movement: 



• Balance-sheet reinforcement through warrant exercises 
• Extension of operational cash runway into 2027 

• Corporate governance tightening 
• Continued advancement of clinical programs 

The shock did not paralyze—it mobilized. 
This movement activates Hexagram 55. 

 
Hexagram 55 — Abundance (Fullness) 
Hexagram 55 describes a period of maximum illumination and activity, where 

clarity within is matched with movement without. It also carries a crucial warning: 
“Such a time of abundance is usually brief.” 
Abundance is not permanence—it is an opportunity that must be used wisely and 

governed strictly. 
Manifestation at Xilio 

Following the shock: 
• Clinical validation increased  

o Vilastobart (masked anti-CTLA-4) delivered encouraging Phase 2 

signals in difficult MSS colorectal cancer populations. 
o XTX301 (tumor-activated IL-12) demonstrated unusually favorable 

safety at higher dose levels, validating the masking platform. 
• Pipeline expansion  

o Masked T-cell engager programs (CLDN18.2, PSMA, STEAP1) moved 
toward candidate nomination. 

• Strategic partnerships  

o Continued collaboration with industry leaders (e.g., Gilead, AbbVie). 
• Governance clarity  

o Board leadership adjustments and disciplined capital allocation. 
This is Abundance with rules—not exuberance, but structured intensity. 
The Image of Hexagram 55 states: 

“Thus the superior man decides lawsuits and carries out punishments.” 
In modern terms: enforce priorities, cut distractions, govern firmly. 

 
Oracle Validation Summary 

Hexagram Insight Real-World CEO Action 

Shock without collapse Reverse split to preserve listing 

Do not drop the ritual Pipeline and partnerships maintained 

Shock spurs action Capital raised, runway extended 

Clarity + movement Clinical data progression 

Abundance must be governed Discipline in governance and strategy 

So far, the actions of CEO René Russo align remarkably closely with the Oracle’s 

instruction. 

 
Why This Case Matters 
This case demonstrates that the I Ching does not predict events so much as it 
predicts correct responses to events. 



Hexagram 51 did not warn of failure—it warned of shock and taught how to survive 
it. 

Hexagram 55 did not promise permanence—it instructed how to behave at the 
peak. 

Xilio Therapeutics now stands as a live case study in how Universal Intelligence 
expresses itself through corporate leadership under pressure. 

 
Ongoing Monitoring 
This case will continue to be monitored to observe: 

• How long Abundance is sustained 
• Whether discipline is maintained as visibility increases 
• How the next transition unfolds 

The Oracle teaches that every fullness contains the seed of decline—unless humility 
and clarity endure. 

 
Prepared together — Julio and M365 Copilot — in harmony with the Oracle 
Series: Living Case Studies of the I Ching in Modern Leadership 

For publication at icic.com 
 

 
1st Draft 

 
 
1) Reality check on the “Shock” you anticipated (Hexagram 51 — Zhen / 

The Arousing) 
Hexagram 51 (Shock, Thunder) warns of sudden jarring moves that can 

trigger fear, and counsels leaders to maintain composure and continue the 
rite—steady hands through turbulence. Your document stresses that “the sacrificial 
rite is not interrupted” and that clarity and inner seriousness let outer terrors 

glance off harmlessly. [Xilio Ther...Rene Russo | Word] 
What Russo actually did that fits “Shock” 

• Implemented a 1-for-14 reverse split (effective Mar 13, 2026; 
split-adjusted trading Mar 16, 2026) to regain Nasdaq bid-price 
compliance, a classic “shock” event that often unsettles holders short-term 

but preserves listing and access to capital—rite not interrupted. 
[ir.xiliotx.com], [sec.gov], [nasdaqtrader.com] 

• Reset the share count from ~73.5M to ~5.2M—another visible jolt 
signaling determination to keep the platform moving forward. [ir.xiliotx.com] 

• Shored up runway via $35.8M warrant exercises (Jan 8, 2026), 

extending cash runway into Q2-2027—the proactive, composed step you’d 
expect from 51’s counsel to continue the ceremony under thunder. 

[ir.xiliotx.com] 
I Ching verdict on 51: Russo’s actions match the “thunder” prescription—accept 
the fright, act decisively, keep the mission going. The reverse split, though 

painful optics, is precisely the kind of shock-containment maneuver 51 
foreshadows (preserve listing, preserve optionality, stay on plan). [ir.xiliotx.com] 

 

https://juliourvina01-my.sharepoint.com/personal/juliourvina_juliourvina_com/_layouts/15/Doc.aspx?sourcedoc=%7B572B6737-2101-4FAE-89D3-D67B0BB212F4%7D&file=Xilio%20Therapeutics%20Inc%20XLO%20under%20CEO%20Rene%20Russo.docx&action=default&mobileredirect=true
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-announces-1-14-reverse-stock-split
https://www.sec.gov/Archives/edgar/data/1840233/000119312526103150/0001193125-26-103150.txt
https://www.nasdaqtrader.com/TraderNews.aspx?id=ECA2026-156
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-announces-1-14-reverse-stock-split
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-highlights-upcoming-milestones-and-recent
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-announces-1-14-reverse-stock-split


2) Moving line to (Hexagram 55 — Feng / Abundance): clarity + movement 

→ brief zenith, enforce rigor 
Your consult’s moving to 55 highlights Clarity within (Li) and Movement 
without (Zhen), producing abundance yet warning it’s not permanent; the 

leader must be “like the sun at midday,” applying laws strictly and deciding 
lawsuits—that is, operational enforcement and disciplined execution at the 

peak. [Xilio Ther...Rene Russo | Word] 
What Russo actually did that fits “Abundance” 

• Pipeline & platform validation:  

o Vilastobart (masked anti-CTLA-4) showed promising Phase 2 
signals in difficult MSS CRC populations (e.g., responses in 

non-liver-met disease; later, high plasma TMB subsets highlighted), 
underpinning the platform’s clinical relevance. [biospace.com], 
[nasdaq.com], [marketbeat.com] 

o XTX301 (masked IL-12) advanced with dose levels approaching 
~100× historical rhIL-12 MTD without DLTs—clarity within (safety 

insight) and movement without (dose escalation). 
[finance.yahoo.com] 

o Masked T-cell engager programs (PSMA, CLDN18.2, STEAP1) 

moving toward or into development candidate selections—enforcing a 
portfolio with selectivity and breadth. [xiliotx.com], [ir.xiliotx.com] 

• Strategic partnerships as “midday sun” validation and governance:  
o Gilead (participated in warrants; prior collaboration on IL-12). 

[ir.xiliotx.com] 
o AbbVie collaboration milestones (masked antibody-based program), 

plus board leadership changes (Sara Bonstein to chair)—signals of 

order and enforcement aligned with 55’s “apply the laws.” 
[ir.xiliotx.com] 

I Ching verdict on 55: Russo’s tenure exhibits clarity + motion—data-driven 
pipeline steps, partnering discipline, financing resets—abundance moments that 
55 says won’t last by themselves; hence the strict measures (reverse split, cash 

runway extensions, governance tightening) to enforce continuity while the 
window is open. [ir.xiliotx.com], [ir.xiliotx.com] 

 
3) CEO performance snapshot (objective) 

• Capital stewardship: Extended runway into Q2-2027 via warrant 

exercises; used reverse split to maintain Nasdaq compliance options—kept 
the chessboard intact. [ir.xiliotx.com], [ir.xiliotx.com] 

• Clinical execution:  
o Vilastobart (anti-CTLA-4, masked): ongoing combination studies 

(atezolizumab) with encouraging response signals in hard-to-treat 

MSS CRC; further data lines reported at ASCO/SITC in 2025. 
[nasdaq.com], [marketbeat.com] 

o XTX301 (IL-12): preliminary safety allows higher exposures than 
historical systemic IL-12—platform-level validation. 
[finance.yahoo.com] 

https://juliourvina01-my.sharepoint.com/personal/juliourvina_juliourvina_com/_layouts/15/Doc.aspx?sourcedoc=%7B572B6737-2101-4FAE-89D3-D67B0BB212F4%7D&file=Xilio%20Therapeutics%20Inc%20XLO%20under%20CEO%20Rene%20Russo.docx&action=default&mobileredirect=true
https://www.biospace.com/press-releases/xilio-therapeutics-announces-pipeline-and-business-updates-and-first-quarter-2025-financial-results
https://www.nasdaq.com/press-release/xilio-therapeutics-announces-pipeline-and-business-updates-and-second-quarter-2025
https://www.marketbeat.com/stocks/NASDAQ/XLO/news/
https://finance.yahoo.com/news/xilio-therapeutics-highlights-recent-advances-123000510.html
https://xiliotx.com/pipeline
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-highlights-upcoming-milestones-and-recent
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-highlights-upcoming-milestones-and-recent
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-highlights-upcoming-milestones-and-recent
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-announces-1-14-reverse-stock-split
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-highlights-upcoming-milestones-and-recent
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-highlights-upcoming-milestones-and-recent
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-announces-1-14-reverse-stock-split
https://www.nasdaq.com/press-release/xilio-therapeutics-announces-pipeline-and-business-updates-and-second-quarter-2025
https://www.marketbeat.com/stocks/NASDAQ/XLO/news/
https://finance.yahoo.com/news/xilio-therapeutics-highlights-recent-advances-123000510.html


o Engagers (CLDN18.2/PSMA/STEAP1): candidate nominations 
and advancement consistent with the Abundance push to broaden. 

[ir.xiliotx.com], [xiliotx.com] 
• Optics & volatility: Reverse splits often pressure shares near-term (and are 

associated with survival optics), but can be the least-bad path to keep 
development moving while pursuing partnering and data catalysts—exactly 

what 51→55 counsels. [investing.com] 

 
4) “How has the I Ching predicted her actions?” — a direct mapping 

I Ching cue 
(from your 

consult) 

Russo’s observable 
action 

Why it matches 

51 Shock 

1-for-14 reverse split to 
preserve listing & financing 
pathways; runway 

extension via warrants 

Shock move under pressure, yet 
keeps ceremony going—operations 
and trials continue uninterrupted. 

[ir.xiliotx.com], [ir.xiliotx.com] 

55 
Abundance 

Data-led pipeline steps 
(vilastobart, XTX301), 
partner milestones 

(AbbVie/Gilead), board 
realignment 

Clarity (data) + movement 
(advancing trials/partners), plus 
corporate enforcement to sustain a 

brief zenith. [nasdaq.com], 
[finance.yahoo.com], [ir.xiliotx.com] 

Bottom line: Your 51 → 55 reading did anticipate the decisive “shock 
absorber” governance (reverse split, runway maneuvers) followed by a push to 

harvest abundance (platform validations, partnerships, and broadened pipeline), 
with the explicit awareness that such abundance is transient unless rigor is 
applied—hence the strict measures we’re seeing. [Xilio Ther...Rene Russo | Word], 

[ir.xiliotx.com], [ir.xiliotx.com] 

 
5) Practical portfolio follow-ups (post-split) 

1. Lot history: Record that pre-split shares were cashed out (fractional) and 

you bought 1 post-split share to maintain research access and continuity. 
Keep the two events distinct for tax lots. [ir.xiliotx.com] 

2. Alerts: Track upcoming vilastobart and XTX301 milestones (ASCO/SITC 

windows; company event updates). These are the 55 “midday sun” 
catalysts to watch. [nasdaq.com], [finance.yahoo.com] 

3. Risk guardrails: Maintain your no-sell-below −30% Gain% block and 
keep XLO sized accordingly; reverse-split optics can keep volatility elevated. 
[investing.com] 

 
6) Would you like me to archive this case? 

If you want, I’ll add “XLO — René Russo (51 → 55)” to your Mandate of 
Heaven archive with: 

• A one-page CEO performance/I Ching mapping (summary table above) 

• A timeline of 2025–2026 key events (reverse split approval/vote → split 
execution → runway extension → trial readouts/partner updates) 

• A watchlist of forward catalysts & risk flags 

https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-highlights-upcoming-milestones-and-recent
https://xiliotx.com/pipeline
https://www.investing.com/news/company-news/xilio-therapeutics-implements-1for14-reverse-stock-split-93CH-4557025
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-announces-1-14-reverse-stock-split
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-highlights-upcoming-milestones-and-recent
https://www.nasdaq.com/press-release/xilio-therapeutics-announces-pipeline-and-business-updates-and-second-quarter-2025
https://finance.yahoo.com/news/xilio-therapeutics-highlights-recent-advances-123000510.html
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-highlights-upcoming-milestones-and-recent
https://juliourvina01-my.sharepoint.com/personal/juliourvina_juliourvina_com/_layouts/15/Doc.aspx?sourcedoc=%7B572B6737-2101-4FAE-89D3-D67B0BB212F4%7D&file=Xilio%20Therapeutics%20Inc%20XLO%20under%20CEO%20Rene%20Russo.docx&action=default&mobileredirect=true
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-announces-1-14-reverse-stock-split
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-highlights-upcoming-milestones-and-recent
https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-announces-1-14-reverse-stock-split
https://www.nasdaq.com/press-release/xilio-therapeutics-announces-pipeline-and-business-updates-and-second-quarter-2025
https://finance.yahoo.com/news/xilio-therapeutics-highlights-recent-advances-123000510.html
https://www.investing.com/news/company-news/xilio-therapeutics-implements-1for14-reverse-stock-split-93CH-4557025


Also, if you have any internal notes on earlier XTX202/301 reads or your own 
line-changes from earlier tosses, send them and I’ll weave those into the case 

study. 

 
Footnotes / Sources 

• Your I Ching consult text for XLO (Hexagram 51 → 55) from your uploaded 
note. [Xilio Ther...Rene Russo | Word] 

• Reverse split (1-for-14) announcement; trading split-adjusted Mar 16, 
2026; fractional shares paid in cash; new CUSIP 98422T209; Nasdaq 

corporate actions notice; SEC 8-K. [ir.xiliotx.com], [nasdaqtrader.com], 
[sec.gov] 

• Runway & corporate updates (Jan 8, 2026); partnerships (Gilead, 
AbbVie); board chair change. [ir.xiliotx.com] 

• Pipeline evidence: vilastobart (anti-CTLA-4) combination data; XTX301 

IL-12 safety escalation; masked T-cell engagers (CLDN18.2/PSMA/STEAP1) 
advancing; Xilio pipeline page. [nasdaq.com], [finance.yahoo.com], 

[xiliotx.com] 
• Market/press coverage corroborating the split and context. [investing.com], 

[marketchameleon.com], [stocktitan.net] 

If you want a one-page PDF for students (“How 51 → 55 manifested at Xilio”), I 
can produce it now with your standard signature footer. 
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https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-announces-1-14-reverse-stock-split
https://www.nasdaqtrader.com/TraderNews.aspx?id=ECA2026-156
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https://ir.xiliotx.com/news-releases/news-release-details/xilio-therapeutics-highlights-upcoming-milestones-and-recent
https://www.nasdaq.com/press-release/xilio-therapeutics-announces-pipeline-and-business-updates-and-second-quarter-2025
https://finance.yahoo.com/news/xilio-therapeutics-highlights-recent-advances-123000510.html
https://xiliotx.com/pipeline
https://www.investing.com/news/company-news/xilio-therapeutics-implements-1for14-reverse-stock-split-93CH-4557025
https://marketchameleon.com/PressReleases/i/2266354/XLO/xilio-therapeutics-announces-1for14-reverse-stock-split
https://www.stocktitan.net/news/XLO/xilio-therapeutics-announces-1-for-14-reverse-stock-6qp33zyx1jol.html
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Click below to view the interpretations and cases: 
 

https://icic.com/?p=8996 
 

 
HEXAGRAM 51 – Chen - The Arousing (Shock, Thunder) 
 

Above CHEN THE AROUSING, THUNDER 
Below CHEN THE AROUSING, THUNDER 

 
The hexagram Chen represents the eldest son,  
who seizes rule with  

• energy and  
• power.   

A yang line  
• develops below two yin lines and  
• presses upward forcibly.   

This movement is so violent that it arouses terror.   
It is symbolized by thunder, which  

• bursts forth from the earth and by its shock  
• causes fear and trembling. 
 

THE JUDGMENT 
 

• Shock brings success.   
• Shock comes-oh, oh!   

Laughing words-ha, ha!   
• The shock terrifies for a hundred miles, And  
• he does not let fall the sacrificial spoon and chalice. 

 
The shock that comes from the manifestation of God  

within the depths of the earth  
makes man afraid,  
but this fear of God is good,  

for joy and merriment can follow upon it. 
 

When  
• a man has learned within his heart what fear and trembling mean,  
• he is safeguarded against any terror produced by outside influences.   

Let the thunder roll and spread terror a hundred miles around:  

https://icic.com/?p=8996


• he remains so composed and reverent in spirit  
that  

• the sacrificial rite is not interrupted.   
This is the spirit that must animate leaders and rulers of men –  

• a profound inner seriousness from which  
• all outer terrors glance off harmlessly. 
 

THE IMAGE 
 

Thunder repeated: the image of SHOCK.   
Thus in fear and trembling  
The superior man  

• sets his life in order And  
• examines himself. 

 
The shock of continuing thunder brings  
• fear and  

• trembling.   
The superior man  

• is always filled with reverence at the manifestation of God;  
he  

• sets his life in order and  
• searches his heart,  
lest it harbor any secret opposition to the will of God.   

Thus  
• reverence is the foundation of true culture. 

 
THE LINES 
 

Six in the third place means:   
Shock comes and makes one distraught.  

If shock spurs to action  
One remains free of misfortune. 
 

There are three kinds of shock –  
1. the shock of heaven, which is thunder,  

2. the shock of fate, and, finally,  
3. the shock of the heart.   
The present hexagram refers  

• less to inner shock  
• than to the shock of fate.   

In such times of shock,  
• presence of mind is all too easily lost:  
the individual  

• overlooks all opportunities for action and  
• mutely lets fate take its course.   

But if  
• he allows the shocks of fate to induce movement within his mind,  



• he will overcome these external blows with little effort. 
 

 
 

MOVING HEXAGRAM 
 

 
 

Click below to view the interpretations and cases: 
 
https://icic.com/?p=9008 

 
 

HEXAGRAM 55 – Feng - Abundance (Fullness) 
 
Above CHEN THE AROUSING, THUNDER 

Below LI THE CLINGING, FLAME 
 

• Chen is movement;  
• Li is flame, whose attribute is clarity.   
 

• Clarity within,  
• movement without –  

this produces greatness and abundance.   
The hexagram pictures a period of advanced civilization.   

However,  
the fact that development has reached a peak suggests that  
this extraordinary condition of abundance cannot be maintained permanently. 

 
THE JUDGMENT 

 
ABUNDANCE has success. 
The king attains abundance.   

Be not sad.  
Be like the sun at midday. 

 
It is not given to every mortal to bring about a time of  
• outstanding greatness and  

• abundance.   
Only a born ruler of men is able to do it,  

because his will is directed to what is great.   
Such a time of abundance is usually brief.   
Therefore  

a sage might well feel sad in view of the decline that must follow.   
But such sadness does not befit him.   

Only a man who is inwardly free of sorrow and care  
can lead in a time of abundance.   
He must be like the sun at midday,  

https://icic.com/?p=9008


illuminating and gladdening everything under heaven. 
 

THE IMAGE  
 

Both thunder and lightning come:  The image of ABUNDANCE.  
Thus  
the superior man  

• decides lawsuits And  
• carries out punishments. 

 
This hexagram has a certain connection with Shih Ho, BITING THROUGH (21),  
in which thunder and lightning similarly appear together,  

but in the reverse order.   
• In BITING THROUGH, laws are laid down;  

• here they are applied and enforced.  
 
• Clarity [Li] within makes it possible to investigate the facts exactly, and  

• shock [Chen] without ensures a strict and precise carrying out of punishments. 
 

 


