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You asked the I Ching about the outcome of Synopsys’ (SNPS) $35 billion buyout of
Ansys (ANSS), and you received Hexagram 55 (Feng - Abundance) with a Nine at
the beginning moving line, transforming into Hexagram 62 (Hsiao Kuo -
Preponderance of the Small). You noted that Hexagram 55 feels very positive, the
moving line is encouraging, but the resulting Hexagram 62 suggests a more modest
outcome, leading you to question whether the $35 billion investment was worth it.
Let’s dive into the I Ching’s guidance and apply it to the Synopsys-Ansys buyout,
assessing the investment’s value based on the reading and available context.

I Ching Analysis Hexagram 55 - Abundance (Fullness)

o Core Meaning: Hexagram 55 represents a peak of success, clarity, and
prosperity, like the sun at midday. It signifies a time of greatness where
clarity (Li, flame) and action (Chen, thunder) combine to achieve significant
results. However, this abundance is fleeting, and the hexagram warns of an
inevitable decline, urging one to act decisively without being weighed down
by the impermanence of success.

e Judgment: "ABUNDANCE has success. The king attains abundance. Be not
sad. Be like the sun at midday.” This suggests that the buyout has the
potential for significant success, akin to a “king” achieving greatness. The
advice is to embrace the moment of opportunity boldly, illuminating the path
forward without dwelling on future challenges.

e Image: The superior person “decides lawsuits and carries out punishments,”
implying clear judgment and decisive action. For the buyout, this points to
the need for precise execution—ensuring the integration of Synopsys and
Ansys is handled with clarity and authority to maximize the deal’s potential.

e Application to the Buyout: The buyout, announced in January 2024 and
valued at $35 billion (including $19 billion in cash and $16 billion in Synopsys
stock), aims to combine Synopsys’ chip design software with Ansys’
simulation tools to create a powerhouse in semiconductor and systems
design. Hexagram 55 suggests this deal is a high point, potentially
transformative for Synopsys, enabling it to dominate the chip design and
simulation market, especially in AI-driven and high-performance computing
sectors. The clarity (Ansys’ simulation precision) and movement (Synopsys’
market momentum) align to create a period of “abundance.” However, the
warning of transience suggests challenges in sustaining this peak, possibly
due to integration costs, market competition (e.g., Cadence Design
Systems), or regulatory hurdles (the deal closed in May 2024 after regulatory
approvals).

Moving Line: Nine at the Beginning

e Text: "When a man meets his destined ruler, they can be together ten days,

and it is not a mistake. Going meets with recognition.”
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e Meaning: This line emphasizes a fortunate partnership between two
complementary forces (like Synopsys and Ansys). The “destined ruler”
suggests a natural alignment of goals, where the union is productive and
recognized as valuable. The “ten days” indicates a limited but sufficient
window to capitalize on this synergy.

o Application to the Buyout: The moving line is highly positive, indicating that
the Synopsys-Ansys merger is a well-matched partnership. Synopsys’
expertise in electronic design automation (EDA) and Ansys’ strength in
simulation software (used in industries like aerospace, automotive, and
semiconductors) create a synergy that’s likely to be recognized by the
market, customers, and investors. For example, the deal expands Synopsys’
total addressable market by 50% to $28 billion, suggesting significant growth
potential. The line encourages bold action to leverage this partnership, but
the limited duration hints that the window to maximize gains (e.g., through
rapid integration or market capture) may be short.

Moving Hexagram 62 - Preponderance of the Small

o Core Meaning: Hexagram 62 advises caution, modesty, and attention to
detail in an exceptional situation. It suggests that while success is possible, it
comes through small, careful steps rather than grand ambitions. The weak
lines dominate, indicating a need for humility and staying grounded to avoid
overreaching.

e Judgment: "PREPONDERANCE OF THE SMALL. Success. Perseverance
furthers. Small things may be done; great things should not be done.” This
warns against overconfidence or overextending resources, advocating for
meticulous execution and realistic expectations.

e Image: “"Thunder on the mountain... The superior man gives preponderance
to reverence, grief, and thrift.” This reinforces the need for careful
management, frugality, and focus on essentials, even if it appears modest to
outsiders.

e Application to the Buyout: The transformation to Hexagram 62 tempers the
grandeur of Hexagram 55, suggesting that while the buyout has the potential
for significant success, the outcome may be more modest than expected if
Synopsys doesn’t manage the deal with precision. Challenges like integration
costs (e.g., $500 million in restructuring charges reported in Q2 2024),
cultural alignment, or market competition could limit the deal’s immediate
impact. The advice is to focus on “small things”—streamlining operations,
retaining key Ansys talent (like CEO Ajei Gopal, who joined Synopsys’ board),
and ensuring customer retention—rather than expecting instant market
domination. The “bird” imagery warns against overambition (e.g., overpaying
or overleveraging), urging Synopsys to stay grounded.

Was the $35 Billion Investment Worth It?To assess whether the $35 billion
investment was worth it, let’'s combine the I Ching’s insights with available data on
the Synopsys-Ansys buyout:
e Hexagram 55 - Potential for Great Success:
e The buyout positions Synopsys as a leader in the converging EDA and
simulation markets, critical for AI, 5G, and autonomous vehicles.
Ansys’ tools complement Synopsys’ portfolio, enabling end-to-end



design solutions, which aligns with the "abundance” of market
opportunity.

Financially, Synopsys expects $400 million in annual cost synergies
and $400 million in revenue synergies within a few years, with a long-
term goal of $1 billion in revenue synergies. This supports the I
Ching’s promise of a peak moment of success.

However, the warning of impermanence suggests risks: the $35 billion
price tag (a 30% premium over Ansys’ market cap) and $19 billion
cash component strained Synopsys’ balance sheet, increasing debt.
Market reactions were mixed, with Synopsys’ stock dropping 7% on
announcement due to concerns about overpayment and integration
risks.

e Moving Line - Strong Partnership:

The “destined ruler” line confirms the strategic fit. Ansys’ simulation
software enhances Synopsys’ ability to serve chipmakers like TSMC
and Nvidia, who rely on both EDA and simulation for complex designs.
The market’s recognition is evident in analyst upgrades (e.g., Bank of
America raised Synopsys’ price target to $700 post-closure in May
2024).

The limited window (“ten days”) suggests Synopsys must act swiftly to
integrate Ansys’ 6,300 employees and maintain customer trust,
especially as competitors like Cadence innovate in similar spaces.

e Hexagram 62 - Modest Outcome Requires Caution:

The transformation to Hexagram 62 indicates that while the buyout is
promising, the outcome may not match the $35 billion price tag
without meticulous execution. For instance, Synopsys’ Q2 2024
earnings showed a 15% revenue increase but highlighted integration
costs impacting margins. The I Ching advises focusing on small,
practical steps—ensuring seamless software integration, retaining
Ansys’ customer base (e.g., Boeing, Lockheed Martin), and managing
debt prudently.

The “preponderance of the small” suggests the deal’s success hinges
on operational discipline rather than expecting immediate blockbuster
returns. Long-term, the deal could be transformative, but short-term
gains may be modest due to costs and market dynamics (e.g.,
semiconductor industry cyclicality).

o Was It Worth It?:

Yes, Potentially, with Conditions: The I Ching suggests the buyout is a
strategic masterstroke (Hexagram 55) with strong synergy (moving
line), but its worth depends on careful execution (Hexagram 62). The
$35 billion investment is justified if Synopsys leverages Ansys to
capture the growing $28 billion market and achieves projected
synergies. For example, if the $1 billion revenue synergy goal is met,
the deal could add 10-15% to Synopsys’ top line over time, a
significant return.

Risks to Consider: The high cost, integration challenges, and
competitive pressures (e.g., Cadence’s Al-driven tools) could limit
short-term gains, aligning with Hexagram 62’s caution. If Synopsys



overreaches or mismanages integration, the deal’s value could erode,
especially if market conditions worsen (e.g., a semiconductor
downturn).

e I Ching’s Advice: To make the investment worthwhile, Synopsys
should act like the “sun at midday” (decisive, clear leadership) but
prioritize “small things” (cost control, phased integration, customer
retention). Avoiding overambition and focusing on steady progress will
ensure the deal delivers long-term value.

Final Opinion The I Ching reading is cautiously optimistic about the Synopsys-Ansys
buyout. Hexagram 55 indicates a peak opportunity for Synopsys to achieve market
leadership and abundance through this strategic merger, with the moving line
reinforcing the deal’s strong potential for recognition and synergy. However,
Hexagram 62 warns that the $35 billion investment’s success depends on modest,
disciplined execution rather than expecting immediate, transformative gains. The
deal is likely worth it if Synopsys manages integration costs, retains key talent, and
capitalizes on the expanded market opportunity, but overambition or poor
execution could lead to a smaller-than-expected outcome. Recommendation:
Synopsys should focus on:
e Clarity and Action: Swiftly integrate Ansys’ tools into its platform, ensuring
seamless customer experiences (e.g., for chip designers like Intel).
e Modesty and Thrift: Control costs (e.g., minimize restructuring expenses)
and avoid overleveraging debt.
e Small Steps: Prioritize incremental wins, like securing key clients and
achieving early cost synergies, to build momentum.
If you have more details about the I Ching reading (e.g., other lines or context) or
want a deeper dive into specific financial metrics (e.g., Synopsys’ stock
performance post-buyout), let me know, and I can refine the analysis! I can also
check X or web sources for recent updates on the deal if you'd like. What do you
think—does this capture the “excellent” analysis you were looking for?
Explore Hexagram 62 further
Compare to Cadence buyouts



