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HEXAGRAM 18 – Ku - Work on What Has Been Spoiled (Decay) 

 
Above KEN KEEPING STILL,  MOUNTAIN 
Below SUN  THE GENTLE, WIND 

 
The Chinese character Ku represents a bowl  

in whose contents worms are breeding.   
This means decay.   
It has come about because  

• the gentle indifference of the lower trigram has come together with  
• the rigid inertia of the upper, and  

the result is stagnation.   
Since this implies guilt,  
the conditions embody a demand for removal of the cause.   

Hence the meaning of the hexagram is  
• not simply "what has been spoiled"  

• but "work on what has been spoiled." 
 



THE JUDGMENT 
 

WORK ON WHAT HAS BEEN SPOILED  
Has supreme success.  

It furthers one to cross the great water.  
Before the starting point, three days.  
After the starting point, three days. 

 
What has been spoiled through man's fault can be made good again through man's 

work.   
• It is not immutable fate, as, in the time of STANDSTILL,  

that has caused the state of corruption,  

• but rather the abuse of human freedom.   
Work toward improving conditions promises well,  

because it accords with the possibilities of the time.   
We  
• must not recoil from work and danger –  

symbolized by crossing of the great water - but  
• must take hold energetically.   

Success depends, however, on proper deliberation.   
This is expressed by the lines,  

• "Before the starting point, three days.   
• After the starting point, three days."   
We must first know the causes of corruption  

before we can do away with them;  
hence it is necessary to be cautious during the time before the start.   

Then  
we must see to it that the new way is safely entered upon, so that  

a relapse may be avoided;  

therefore  
we must pay attention to the time after the start.   

• Decisiveness and  
• energy  
must take the place of the  

• inertia and  
• indifference  

that have led to decay,  
in order that the ending may be followed by a new beginning. 
 

THE IMAGE 
 

The wind blows low on the mountain: The image Of DECAY.  
Thus the superior man  
• stirs up the people And  

• strengthens their spirit.  
 

• When the wind blows low on the mountain,  
• it is thrown back and spoils the vegetation.   



This contains a challenge to improvement.   
It is the same with  

• debasing attitudes and  
• fashions;  

they corrupt human society.   
To do away with this corruption,  
the superior man must regenerate society.   

His methods likewise must be derived from the two trigrams,  
but in such a way that their effects unfold in orderly sequence.   

The superior man  
• must first remove stagnation by stirring up public opinion,  

o as the wind stirs everything, and  

• must then strengthen and tranquilize the character of the people,  
o as the mountain gives tranquility and nourishment to all that grows in its 

vicinity. 
 
THE LINES 

 
Six at the beginning means:   

Setting right what has been spoiled by the father.  
If there is a son,  

No blame rests upon the departed father.  
Danger.   
In the end good fortune. 

 
Rigid adherence to tradition has resulted in decay.   

But the decay  
• has not yet penetrated deeply and  
• so can still be easily remedied.   

It is as if a son were compensating for the decay his father allowed to creep in.   
Then no blame attaches to the father.   

However,  
one must not  
• overlook the danger or  

• take the matter too lightly.   
Only if  

one is conscious of the danger connected with every reform  
will everything go well in the end. 

 

 
Nine in the third place means:   

Setting right what has been spoiled by the father.   
There will be a little remorse.   
No great blame. 

 
This describes a man who proceeds a little too energetically  

in righting the mistakes of the past.   
Now and then, as a result,  



• minor discords and  
• annoyances  

will surely develop.   
But too much energy is better than too little.   

Therefore, although  
• he may at times have some slight cause for regret,  
• he remains free of any serious blame. 

 
 

0 Six in the fifth place means:   
Setting right what has been spoiled by the father.   
One meets with praise. 

 
An individual is confronted with corruption originating from neglect in former times.   

He lacks the power to ward it off alone, but with able helpers  
• he can at least bring about a thorough reform, if  
• he cannot create a new beginning,  

and this also is praiseworthy. 
 

 

MOVING HEXAGRAM 
 
 

HEXAGRAM 61 - Chung Fu - Inner Truth 
 

Above SUN THE GENTLE, WIND 
Below TUI THE JOYOUS, LAKE 
 

The wind  
• blows over the lake and  

• stirs the surface of the water.   
Thus visible effects of the invisible manifest themselves.   
The hexagram consists of  

• firm lines above and below,  
while  

• it is open in the center.   
This indicates  
• a heart free of prejudices,  

and therefore  
• open to truth.   

On the other hand,  
each of the two trigrams has a firm line in the middle;  
this indicates  

• the force of inner truth in the influences they represent. 
 

The attributes of the two trigrams are:  
• above, gentleness, forbearance toward inferiors;  
• below, Joyousness in obeying superiors.   



Such conditions  
• create the basis of a mutual confidence  

that  
• makes achievements possible. 

 
The character fu ("truth") is actually the picture of  
a bird's foot over a fledgling.   

It suggests the idea of brooding.   
An egg is hollow.   

The light-giving power must work to quicken it from outside,  
but  
there must be a germ of life within,  

if life is to be awakened.   
Far-reaching speculations can be linked with these ideas. 

 
THE JUDGMENT 
 

INNER TRUTH.  Pigs and fishes.  
Good fortune.  

It furthers one to cross the great Water.  
Perseverance furthers. 

 
Pigs and fishes are  
• the least intelligent of all animals  

• and therefore  
• the most difficult to influence.   

The force of inner truth must grow great indeed  
before its influence can extend to such creatures.   
In dealing with persons  

• as intractable and  
• as difficult to influence  

• as a pig or a fish,  
the whole secret of success depends  
• on finding the right way of approach.   

One must first  
• rid oneself of all prejudice and, so to speak,  

• let the psyche of the other person act on one without restraint.   
Then  
one will  

• establish contact with him,  
• understand and gain power over him.   

When  
a door has thus been opened,  
the force of one's personality will influence him.   

If in this way  
• one finds no obstacles insurmountable,  

• one  
o can undertake even the most dangerous things,  



such as crossing the great water, and  
o succeed. 

 
But  

it is important to understand  
upon what the force of inner truth depends.   
This force is not identical with  

• simple intimacy or  
• a secret bond.   

Close ties may exist also among thieves;  
it is true that such a bond acts as a force  
• but, since it is not invincible,  

• it does not bring good fortune.   
All association on the basis of common interests  

holds only up to a certain point.   
Where the community of interest ceases,  
• the holding together ceases also, and  

• the closest friendship often changes into hate.  
Only when  

• the bond is based on what is right, on steadfastness,  
• will it remain so firm that it triumphs over everything. 

 
THE IMAGE 
 

Wind over lake: the image of INNER TRUTH.   
Thus  

the superior man  
discusses criminal cases  
In order to delay executions.  

 
Wind stirs water by penetrating it.   

Thus  
the superior man,  
when  

obliged to judge the mistakes of men,  
• tries to penetrate their minds with understanding,  

• in order to gain a sympathetic appreciation of the circumstances.   
In ancient China,  
the entire administration of justice was guided by this principle.   

A deep understanding that knows how to pardon  
was considered the highest form of justice.   

This system was not without success,  
for its aim was to make so strong a moral impression  
that there was no reason to fear abuse of such mildness.   

For it sprang not  
• from weakness  

but  
• from a superior clarity. 



 


